
MEMORANDUM

To: DDA Board of Directors
From: Rob Bacigalupi, Executive Director
Re: November 20, 2015 Board Meeting & Miscellaneous
Date: November 17, 2015

First, please welcome both of our newest members:  Jeff Joubran and newly elected Mayor Jim Car-
ruthers!

AGENDA ITEM 2B - APPROVAL OF FINANCIAL REPORTS 
For those of you here last month, the packet did not include the full July financial report for the DDA so 
it is back on the agenda and provided in full for your approval.

AGENDA ITEM 3A -  COMMUNITY DEVELOPMENT REPORT
Jean will provide a report at the meeting.

AGEND ITEM 4A - CONSIDERATION OF AMENDING FARMERS MARKET RULES
Enclosed is a memorandum from Special Projects Coordinator Nick Viox explaining the Farmers Market 
Advisory Committee’s review of the new requirement for vendors to be in a 7-county area.  This rule 
was approved this past February to become effective in 2016.  We intended the delay to “float” the idea 
and get input.  As Nick’s memorandum indicates, we received a great deal of input, the vast majority 
asking that we grandfather the eight vendors currently in the market that would be disqualified if this 
rule went into effect.  The Farmers Market Advisory Committee met Monday and concurred.  Therefore, 
I recommend that the DDA Board of Directors amend the Farmers Market Rules to include a Lim-
ited Exemption for the area restriction as recommended by the Farmers Market Advisory Com-
mittee.

AGENDA ITEM 4B - CONSIDERATION OF USING LOTS T AND B FOR THE 2016 TRAVERSE 
CITY WINTER MICROBREW & MUSIC FESTIVAL
Enclosed is a request from Sam Porter of Porterhouse Productions requesting use of Lots T & B for the 
7th annual Traverse City Winter Microbrew & Music Festival planned for February 13th.   The event is 
typically scheduled the weekend after the Super Bowl, which in 2016, will be President’s Day Weekend.  
Current City policy requires that such event organizers pay the City a set per space fee for use of parking 
lots.  The daily fee is $1.31 per space for metered lots, such as Lot B, and $1.34 per space for permit 
lots, like Lot T.   I recommend that the DDA Board of Directors approve the use of parking lots T & 
B for the proposed Traverse City Winter Microbrew & Music Festival from 5 p.m. Friday, Feb-
ruary 12, 2015 to 5 p.m. Sunday, February 14, 2015 as detailed in the letter from Sam Porter, 
Porterhouse Productions, provided other required City approvals are acquired. 
 
AGENDA ITEM 4C- CONSIDERATION OF REIMBURSEMENT TO GRAND TRAVERSE HOTEL 
PROPERTIES, LLC FOR STREETSCAPE IMPROVEMENTS AT HOTEL INDIGO
Hotel Indigo is closing in on completion and expects to be open in early 2016.  The City Commission’s 
Infrastructure Policy calls for the DDA to pay for 50% of streetscape improvements in the DDA District.  
Specifically, these streetscape improvements were anticipated in the original TIF 97 Plan.   Hotel Indigo 
has completed streetscape improvements and has requested reimbursement.  Because of the impending 
improvement of Garland Street, Bryan Crough had worked out with Hotel Indigo that we would cost 
share as usual on the Hall and Grandview Parkway frontage, but would pay 100% of the streetscape 
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costs on Garland.  Jeff Schmitz, developer of the project, submitted a detailed request, which you will 
find attached.  I have thoroughly reviewed the request and have come up with a breakdown that results 
in the DDA reimbursing $94,210.50 of $144,264.86 of costs.   I recommend that the DDA Board of Di-
rectors authorize reimbursement of $94,210.50 to Grand Traverse Hotel Properties, LLC with 
funds in the capital outlay line item in the TIF 97 Fund.

AGENDA ITEM 4D - DISCUSSION REGARDING CAPITAL IMPROVEMENT PLANNING
Every year, the City Planning Department leads a process to develop the next year’s capital improve-
ment plan (CIP).  The CIP is a six-year plan for major capital projects and though is separate, ties into 
the City’s annual budget.  The CIP is largely visionary and somewhat ambitious.  Besides providing 
guidance to City staff on what projects to plan for in the near term, it acts as a wish list for large projects 
that funds may not be identified for, but could be done if funding becomes available in the future.

In 2011, our own Steve Constantin led the DDA Board through a paired comparison process that helped 
the Board prioritize the many projects in the TIF 97 Plan.  The TIF 97 Plan was the focus because it still 
had (and still has) many years of life left, and contained a multitude of projects various groups were lob-
bying for.   Steve was recently approached by the Planning Commission to conduct a similar process to 
help that body with their deliberations regarding the capital improvement plan.  Because of this prioriti-
zation discussion at the Planning Commission and because some time has passed since the last time the 
DDA Board prioritized projects, we believe there is great value in the DDA Board going through this 
process again.

Attached are a few documents related to this matter.  First is the latest capital improvement plan sheet, 
which I shared with you in September but am including again especially for our newer Board Members.  
Second are the results of the paired comparison exercise.  Finally, I’ve included a new list of grouped 
projects and a worksheet, which Steve will walk you through at the meeting.  On Friday, I will go 
through the projects in more detail and Steve will explain how to fill the sheet out, which you will be 
able to complete on your own time.

AGENDA ITEM 4E - CONSIDERATION OF CANCELING THE DECEMBER BOARD MEETING
In the past, we have occasionally cancelled the December meeting.  At this point, there are no pressing 
action items so after discussing it with Chairperson Judson, we are recommending that the DDA Board 
cancel the December regular meeting.  I am planning on being on vacation on that date but if the need 
for a meeting arises, Colleen can very capably set up and staff it.

MISCELLANEOUS ITEMS OF INTEREST
Enclosed is the latest version of the Strategic Categories Map.  This map identifies the location of 
projects mentioned in this memo as well as those that are of current interest.

Front Street
305 WEST FRONT - The Planning Commission recommended the project and Monday the City Com-
mission set a public hearing for December 7.  
RESTROOM PROGRAM - An update on our restroom subsidy program - one of our participants, Milk 
and Honey at 240 East Front, is reducing their hours for the winter so they will be dropping out of the 
subsidy program.  We still have three Front Street stores providing public restrooms:  Great Lakes Bath 
& Body, Espresso Bay and Morsels.
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Warehouse District
GARLAND STREET - Our meeting with Traverse City Tourism went well and the draft agreement is 
being amended by the City Attorney.
PETER ALLEN REPORT - Peter Allen and Associates prepared a plan to develop the west end of the 
Warehouse District.  He is now working independently with property owners in that area to see if there 
is interest in pursuing the plan.  For those who have not seen the plan and would like to, let me know 
and I can get it to you.

Bayfront/River
PINE STREET PEDESTRIAN WAY - The latest challenge for the project was the discovery of contam-
inated soil on the south side of the river.  The soil has been tested and a plan is in place to mitigate the 
issue.  The bridge is scheduled to be put in place in early December though will remain closed until the 
remainder of work can be done in the Spring.
FARMERS MARKET - Geotechnical testing has been completed which will allow us to refine our esti-
mates of cost.  Meanwhile we are working on the agreement with Parallel Solutions (approved last 
month) who will assist us with our fund-raising efforts.

Other
AUDIT - The City auditors will be in Thursday afternoon.
WEST FRONT GRAND OPENING - We held a grand opening on October 24th to celebrate the West 
Front project.  Thanks to the Chamber and thanks especially to Colleen Paveglio, who organized it 
amongst all of the other work she is doing.
SHOP YOUR COMMUNITY DAY - The weather was fantastic this past Saturday and though we do not 
have a final number yet, we already know we are going to set a record for dollars donated!  Thanks to all 
of the shoppers, the non-profits, and the participating stores.
HOLIDAY EVENTS - The holidays are just around the corner that means holiday events downtown.  
Santa’s Arrival will be December 4, Ladies Night is on December 10 and Men’s Night is December 17.  
Attached is a flyer further describing the events.
BRIDES AND BEANS - We also have two events in January:  The Bridal Show on Sunday, January 3rd 
and Chili Cook-off on Saturday, January 9th.  As always, we are looking for volunteers for the Chili 
Cook-off so let me or Colleen know if you are interested.
TIF 2 RESET - We had a very positive meeting with taxing authorities and plan on a follow up meeting 
in February.
WIFI UPDATE - Enclosed are both an update from Scott Menhart from Traverse City Light and Power 
regarding the wifi system and an analytics report for the past month.
SNOW REMOVAL POLICY - Attached is the memo from DPS Director Dave Green regarding the 
City’s snow removal policy.
PARKING SYSTEM UPDATE - Attached is the latest update from Nicole.
TCPS REPORTS – The latest reports for the Hardy and Old Town garages are attached. 
DTCA BOARD MINUTES - Enclosed are the minutes from the October DTCA meeting.

cc: City Manager
Traverse City City Commissioners
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 DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING AGENDA 
Friday, November 20, 2015, 8:00 a.m. 
Commission Chambers, Second Floor 

Governmental Center, 400 Boardman Avenue, Traverse City 
www.downtowntc.com 

Information and minutes are available from the DDA Director, 303 East State Street, Suite C, Traverse 
City, MI 49684, (231) 922-2050. If you are planning to attend the meeting and are handicapped requiring 
special assistance; please notify the DDA Director as soon as possible. 

1. Roll Call 

2. Consent Calendar - The purpose of the consent calendar is to expedite business by grouping non-
controversial items together to be dealt with by one Board motion without discussion. Any 
member of the board, staff, or public may ask that any item on the consent calendar be removed 
therefrom and placed elsewhere on the agenda for full discussion.  Such requests will be 
automatically respected.  

A. Consideration of minutes for the Special Meeting of September 8, 2015 and Regular 
Meeting of October 16, 2015, (approval recommended) 

B. Consideration of approving Financial Reports and disbursements (unaudited) for the 
DDA dated July 31, 2015, TIF 2 and TIF 97 dated September 30 and October 31, 2015 
(approval recommended).  

3. Chairperson’s Report 

A. Community Development Report 
B. Comments or Questions regarding Written Reports 

4. Executive Director’s Report 

A. Consideration of amending Farmers Market Rules 
B.  Consideration of Recommending Use of Lots B & T for the Traverse City Winter  

Microbrew & Music Festival February 13, 2015 
C. Consideration of reimbursing Grand Traverse Hotel Properties, LLC for streetscape 

improvements at the Hotel Indigo project 
D. Discussion Regarding Capital Improvement Planning 
E. Consideration of canceling the December meeting 

5. Public Comment 

6. Adjournment 

The Traverse City Downtown Development Authority does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its 
programs or activities.  The DDA Executive Director has been designated to coordinate compliance with the non-discrimination requirements contained in Section 
35.107 of the Department of Justice regulations.  Information concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 
available from the DDA office.         

Posted 11-18-20154

http://www.downtowntc.com


DRAFT

Minutes
Traverse City Downtown Development Authority
Joint Special Meeting with the City Commission

Tuesday, September 8, 2015
Commission Chambers, 2nd Floor

400 Boardman Avenue, Traverse City

Chairperson Constantin called the meeting to order at 5:00 p.m.

1. Roll Call

Present: Leah Bagdon-McCallum, Harry Burkholder, Steve Constantin, John Di Giacomo, 
Mayor Michael Estes, T. Michael Jackson, Charles Judson, Rick Korndorfer, Joe 
Winowiecki.

Absent: Ross Biederman, Jan Chapman, Bill Golden.

2. Consideration of the possible purchase of real estate and entering into closed session to 
discuss an attorney-client privileged communication..  Moved by Winowiecki, 
seconded by Judson, that the DDA Board enter into closed session immediately 
following the public comment portion of the agenda to consider the written 
attorney-client privileged communication, as allowed by MCL 15.267(h)

Roll Call:
Yes - Winowiecki, Korndorfer, Jackson, Di Giacomo, Constantin, Burkholder, Bagdon-
McCallum, Estes, Judson
No - None.

The DDA Board entered into closed session at 5:01 p.m.

The DDA Board returned to open session at 5:26 p.m.

The following addressed the Commission: 
• Rob Bacigalupi, Downtown Development Authority Executive Director
• Lauren Trible-Laucht, City Attorney 
Moved by Korndorfer, seconded by Jackson, that the DDA Board of Directors 
recommend the expenditure of $1.3 million from the Parking Fund pursuant to the 
Option Agreement between the City and Great Lakes Central Properties 145, LLC.  
Motion carried 9-0.

3. Public Comment.  There was none.

4. Adjournment.  The meeting adjourned at 5:28 p.m.

Respectfully submitted,

Rob Bacigalupi
Executive Director
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Minutes 
Traverse City Downtown Development Authority 

Regular Meeting 
October 16, 2015 

Commission Chambers, Second Floor 
Governmental Center, 400 Boardman Avenue, Traverse City 

 
 
Chuck Judson called the meeting to order at 8:00 a.m.  
 
1.   Roll Call 
 
Present: Leah Bagdon-McCallum, Allison Beers, Steve Constantin, Mayor Michael Estes, T. 

Michael Jackson, Chuck Judson, Rick Korndorfer, Gabe Schneider 
 
Absent: Harry Burkholder, John DiGiacomo, Bill Golden  
 
2. Consent Calendar. Motion by Estes, seconded by Constantin that the consent portion of the 

agenda be approved as presented. Motion carried unanimously. 
 

a. Approval of minutes of the Annual Meeting of September 18, 2015 
 

b. Approval of Financial Reports and disbursements (unaudited) for the DDA, TIF 2 
and TIF 97 dated June 30, 2015, and August 31, 2015. 
 

c. Approval that the DDA Board of Directors declare surplus a 2004 powerbook and a 
2009 iMac described in the attached memorandum from Executive Director 
Bacigalupi dated October 13, 2015. 

 
3. Community Development Report 

a. Jean Derenzy Report 
i. Park Place Hotel  

ii. 145 W. Front Street purchase option 
iii. $75,000 grant for the Boardman Lake Trail 
iv. TIF 2/Brownfield Plan  
v. $200,000 USDA grant 

vi. Garland Street/Warehouse District Projects 
 

b. Executive Committee Report 
i. Bacigalupi reviewed memorandum 

ii. Comments made by Board members regarding housing and planning for housing 
in the area 

1. Derenzy commented on the Housing Task Force 
iii. Motion by Jackson, seconded by Beers to approved the minutes of the 

Executive Committee Meeting dated October 1, 2015. Motion carried 
unanimously. 
 

c. Comments or Questions regarding Written Reports 
i. No comments at this time 
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4. Executive Director’s Report 
a. Presentation by Traverse City Arts Commission and possible recommendations of draft 

Public Art Master Plan. 
i. Mary Bevans Gillett and Deb Lake presentation of draft Public Art Master Plan. 

ii. Motion by Constantin, seconded by Jackson that the DDA Board of 
Directors recommend the Public Arts Master Plan as presented to the City 
Commission. Motion carried unanimously. 

 
b. Consideration of authorizing Radio Centre 3 Purchase and Buildout Agreement. 

i. Motion by Jackson, seconded by Korndorfer that the DDA Board of 
Directors recommend the Purchase and Buildout Agreement as described in 
the October 13, 2015 memorandum from the Executive Director with 
approval as to form by the City/DDA Attorney, and as substance by the 
Executive Director. Motion carried unanimously. 

ii. Estes commented future use of the ground floor space 
 

c. Consideration of authorizing agreement with Parallel Solutions, LLC for assistance in 
fundraising for the Farmers Market Project. 

i. Motion by Estes, seconded by Beers that the DDA Board of Directors 
authorize a service order with Parallel Solutions based on their October 13, 
2015 proposal, for not-to-exceed $10,000, with funds available in the TIF 97 
professional services line item. Motion carried 7 - 0, Schneider abstain. 

 
d. Consideration of authorizing a service agreement with AECOM to conduct a commercial 

market analysis subject to matching funds being raised. 
i. Motion by Korndorfer, seconded by Schneider that the DDA Board of 

Directors authorize a service order/consultant agreement with AECOM for 
up to $36,000 with up to $15,000 of funds coming from the DDA 
professional/contractual line item, and subject to matching funds being 
raised for the remainder, and further that the DDA budget be amended to 
increase the professional/contractual line items $3,434 which will result in a 
break even budget. Motion carried unanimously. 

 
e. Consideration of amending the free parking program for the Hardy Garage.  

i. Committee to address communication plan regarding simplifying free parking 
program. 

 
f. Consideration of concurrence with a consultant agreement amendment with Fleis and 

Vandenbrink for Garland Street Design Services. 
i. Motion by Constantin, seconded by Bagdon-McCallum that the DDA Board 

of Directors concur with DDA and City staff’s recommendation to amend 
the consultant agreement with Fleis and Vandenbrink as outlined in the 
October 13, 2015 memorandum from City Engineer Tim Lodge and DDA 
Executive Director Rob Bacigalupi with the condition that the construction 
administration phase not proceed until land has been secured for the 
realignment. Motion carried unanimously.  
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g. Consideration of approving a computer divestment policy for the Downtown 
Development Authority. 

i. Motion by Estes, seconded by Jackson that the DDA Board of Directors 
adopt the Computer Divestment Policy as described in the Executive 
Director’s October 13, 2015 memorandum. Motion carried unanimously.  
 

5. Public Comment 
a. No public comment at this time. 

 
b. Comments from Staff and Board of Directors 

i. Board of Directors thanked Mayor Estes for his time serving the DDA Board of 
Directors and the community. 

 
6. Adjournment.  The meeting officially adjourned at 9:43 a.m.  

 
 
 
Respectfully submitted, 
 
Colleen Paveglio 
Marketing & Deputy Director 
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DDA Financial Report
September 30, 
2014

September 30, 
2015

Budget 15-16 as 
Approved

Budget 15-16 
with 
Amendments

% of Budget Budget Variance

REVENUE   

Property Taxes 61,770 59,129 70,000 70,000 84.5% $10,870.62
Interest and Dividends 65 272 200 200 135.9% -$71.82

Miscellaneous 0 0 0 0 - $0.00
Rents and Royalties 26,820 27,590 45,000 45,000 61.3% $17,410.00

Administrative Services 151,007 183,946 767,377 767,377 24.0% $583,430.65

Prior Year Surplus 0 0 0 - $0.00

TOTAL REVENUE $239,662 $270,938 $882,577 $882,577 30.7% $611,639.45

EXPENSES

Payroll Expense 150,799 159,676 581,810 596,810 26.8% $437,133.52

Health Insurance 16,330 24,071 146,733 146,733 16.4% $122,661.73
Workers Compensation 6,955 4,476 0 0 - -$4,476.00

Office Supplies 2,917 2,765 9,000 9,000 30.7% $6,234.60

Operation Supplies 544 0 0 0 - $0.00
Professional/Contractual 25,132 15,341 78,100 63,100 24.3% $47,758.78

Communications 861 797 4,600 4,600 17.3% $3,802.59
Transportation 485 0 2,000 2,000 0.0% $2,000.00

Lodging/Meals 1,213 1,032 5,000 5,000 20.6% $3,967.75
Training 350 0 2,000 2,000 0.0% $2,000.00

Community Promotion 357 687 12,500 12,500 5.5% $11,813.25

Printing/Publishing 1,964 1,884 7,500 7,500 25.1% $5,616.46
Insurance & Bonds 1,295 1,472 1,700 1,700 86.6% $228.00

Utilities 1,137 1,819 6,600 6,600 27.6% $4,781.32
Repairs & Maintenance 0 0 2,200 2,200 0.0% $2,200.00

Rentals 2,497 2,145 8,000 8,000 26.8% $5,854.54

Legal Expense 810 135 5,000 5,000 2.7% $4,865.00
Miscellaneous 25 0 400 400 0.0% $400.00

Equipment 2,402 1,582 6,000 6,000 26.4% $4,418.00

TOTAL EXPENSE $216,074 $217,883 $879,143 $879,143 24.8% $661,259.54

thru fiscal year⬇
NET INCOME/(LOSS) $23,588 $53,054 $3,434 $3,434 25.0%
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DDA Financial Report
October 31, 2014 Budget 15-16 as 

Approved
Budget 15-16 
with 
Amendments

% of Budget Budget Variance

REVENUE  

Property Taxes 61,770 70,000 70,000 104.8% -$3,389.12
Interest and Dividends 83 200 200 462.3% -$724.60

Miscellaneous (40) 0 0 - $0.00
Rents and Royalties 33,430 45,000 45,000 78.1% $9,870.00

Administrative Services 190,220 767,377 767,377 30.4% $534,041.48

Prior Year Surplus 0 0 - $0.00

TOTAL REVENUE $285,463 $882,577 $882,577 38.8% $539,797.76

EXPENSES

Payroll Expense 193,684 581,810 596,810 34.4% $391,459.18

Health Insurance 18,822 146,733 146,733 19.1% $118,713.70
Workers Compensation 6,955 0 0 - -$4,476.00

Office Supplies 4,126 9,000 9,000 43.8% $5,055.62

Operation Supplies 544 0 0 - $0.00
Professional/Contractual 38,458 78,100 66,534 28.0% $47,907.59

Communications 1,133 4,600 4,600 23.2% $3,532.44
Transportation 1,391 2,000 2,000 0.0% $2,000.00

Lodging/Meals 2,317 5,000 5,000 21.9% $3,904.09
Training 950 2,000 2,000 0.0% $2,000.00

Community Promotion 1,357 12,500 12,500 5.5% $11,813.25

Printing/Publishing 2,586 7,500 7,500 25.1% $5,616.46
Insurance & Bonds 1,295 1,700 1,700 86.6% $228.00

Utilities 1,454 6,600 6,600 28.3% $4,731.52
Repairs & Maintenance 0 2,200 2,200 0.0% $2,200.00

Rentals 3,142 8,000 8,000 34.9% $5,208.56

Legal Expense 1,242 5,000 5,000 2.7% $4,865.00
Miscellaneous 25 400 400 0.0% $400.00

Equipment 2,402 6,000 6,000 26.4% $4,418.00

TOTAL EXPENSE $281,883 $879,143 $882,577 30.9% $609,577.41

thru fiscal year⬇
NET INCOME/(LOSS) $3,580 $3,434 $0 33.3%
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TO: 	 	 Rob Bacigalupi, DDA Executive Director

FROM: 	 Nick Viox, DDA Special Projects Coordinator

DATE: 		 November 16, 2015

SUBJECT:	 Limited Exemption in Farmers Market Rules


At the beginning of the 2015 Farmers Market Season, the DDA Board approved the 2015 
Farmers Market Rules that included a restriction on the geographical location of where 
participating vendors could reside. The purpose of this restriction was to address our growing 
waiting list that, for the past two years, has exceeded 30 vendors, most of which resided in 
Grand Traverse County. 


With this ruling, 8 vendors that have recently been a part of our Farmers Market would be 
asked to leave come the 2016 season. By October, I had received feedback from 147 
customers and vendors of the market asking to “grandfather” in these eight vendors that were 
going to be removed. Many of input argued that, although geographically they are not 
considered “local”, culturally we should consider them local and grandfather them in. 


At the October Farmers Market Advisory Board meeting, I presented this feedback and we also 
received a room full of public comment. I have attached the minutes of October for you to 
review. 


After receiving this extensive feedback, the Advisory Board decided to create a committee to 
formulate a Grandfather Clause that could go up for vote at the November meeting. This 
committee included Jan Chapman, Linda Grigg, Nancy Heller, Lori Buchan, Reid Johnston, 
Tom Brodhagen, Juliana Lisuk and myself. After creating our guidelines for this Grandfather 
Clause, we submitted it to the City Attorney where it was changed to be a more formal Limited 
Exemption (attached). 


At the November meeting, it was unanimously voted upon that “the Farmers Market Advisory 
Board recommend to the DDA Board an amendment to the Farmers Market Rules to 
include a Limited Exemption for the area restriction proposed by staff.” After long 
discussions, incredible amounts of public feedback, and reflection on the mission of our 
market, the Advisory Board believes that this decision reflects the heart of the Market. 


  Memorandum
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Sara Hardy Farmers Market Advisory Committee Meeting 
October 19th 2015 9:00 AM

 

I. Roll Call 
A. Thomas Brodhagen, Nancy Heller, Sue Kurta, Tim Werner,  Tricia Phelps, Jan Chapman, Lori 

Buchan, Linda Grigg, Brenin Wertz-Roth, Reid Johnston 
II. Approval of September’s Minutes 

A. Tom Brodhagen made the motion to approve September’s Mintues, Jan Chapman seconded the 
motion (10 yays, 0 nays) 

III. Vendor Audit Updates (Lisuk) 
A. Three vendors were audited in September. Both farms were growing what they said they were 

growing and Press On Juice supplied documentation to support their purchases of local produce.  
IV. Monthly Financials 

A. Towing will be included in next months financials. No questions were raised about the financials 
for September, but the board is still eager to discuss towing in November.  

V. 7 County Radius Feedback 
A. Nick Viox from the DDA provided overview to the public about the 7-county radius ruling.  Over 

147 letters and emails were received stating there should be an amendment to the ruling. Rob 
Bacigalupi confirmed that the farmers market’s mission statement was written in 2007 with minor 
updates since that time.  

VI.   Public Comment: 
A. Customer/Resident 

1. Voiced support for grandfathering in the well-established farmers from outside of the 7-
county region. The only vendor know he knew by name was the Armstrongs, who he recalled 
have been coming to the market for 33 years. “They are elderly, but still active and wish to 
continue with the market. They have wonderful produce, they are very friendly and deserving 
people. It would be a rather bad slap in the face to be prohibited to continue in their last few 
active years of farming.” 

B. Fruit Grower and Customer 
1. Voiced understanding for the ruling and at the same time respect for the longtime vendors, 

but voiced concern because outside vendors really do take money away from our local people.  
“If you do choose to amend it and let the farmers in from outside of the 7-counties you may need 
to unleash the restrictions of 100% growing on local farmers. The people with the first fruit of the 
year get the biggest bang for their buck.” Also voiced concern about committed vendors and 
recognized that these longtime vendors are very committed and that should be rewarded. 

C. Vendor 
1. Voiced concern about the Farmers Market’s waiting list for local farmers. “If a young farmer is 

told there is a waiting list, they are not going to plant because they don’t have a market for it.” 
D. Customer for over 20 years 

1. Voiced support for grandfathering in the farms outside the 7-counties. “Traverse City is so 
fortunate to have such a nice market. I am for grandfathering in the farmers that are outside the 
7-counties because they bring a variety of products that local farmers do not have.” 

E. Former DTCA Board Member and Customer 
1. Voiced absolute support grandfathering in the vendors. “33 years is a long time. Commitment 

and dedication has to count for something. When Flossie first started there were 3 vendors. I 
think it is fair to grandfather these people in.” 

F. Customer 
1. Voiced support for grandfathering in the vendors. “I’d like to speak specifically about Fran & 

Flossie. They have a combined experience of 53 years. I absolutely think these two have earned 
the right to stay at this farm market.” 

G. Customer 
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Sara Hardy Farmers Market Advisory Committee Meeting 
October 19th 2015 9:00 AM

1. Voiced support for grandfathering in the farmers. “I’ve read over the mission and I believe that 
the farmers market should grow bigger. I think Diversity and inclusion should be the order of the 
day” 

H. Customer 
1. Voiced support for grandfathering in the farmers. “Relationship, Commitment, Consistency 

are important terms mentioned today. Customers have long standing relationships with these 
farmers. There are customers that wouldn’t come to the farmers market any longer if these 
people were not here.” 

I. Farmer & Customer 
1. Voiced support for grandfathering in the farmers and suggested the farmers market wouldn’t 

be what it is today with out these farms from outside the 7-counties. “Way back in the Record 
Eagle they begged people to come from Bay City to bring fresh produce.” 

J. Customer 
1. Voiced support for grandfathering in the farmers that have been here. “I’ve been here for 30 

years and I regularly attend. There were so few vendors last Wednesday when the weather was 
terrible, but the mainstay people were there including Greenrock & Armstrong Farms.” 

K. Greenrock Farms 
1. Voiced support for grandfathering in the vendors. “We attract customers and they don’t spend 

every dime at our stall. We buy lunch here, the books I buy are from Horizon Books, my boots 
are from here. We feel like were local. We have a simple lifestyle: we like to grow stuff, we like to 
be here, we just want to come until we can’t farm any longer.” 

L. Daughter of Farmer 
1. Voiced support for grandfathering in the vendors and concern for the lack of commitment 

from other vendors to be at market every day. “They’ve worked really hard to support our 
family and be here every market day. They definitely deserve to be here.” 

M. Farmer 
1. Voiced support for grandfathering in the vendors. 

N. Greenrock Farms 
1. There is a waiting list at Farmers Markets anywhere you go. As a grower you will find a 

market for your product.  
VII. The Board was asked to record a vote of the public 

A. The public majority was in favor of grandfathering in the vendors (30 yays, 5 nays) 
VIII. Next Board Meeting will be held on Monday, November 16th 

A. A request was made from the public to provide a count of empty vendor spaces.  
B. Advisory Board Member Tim Werner requested that Nick from the DDA work up a few 

recommendations as to what exactly it might mean to grandfather in these farms. 
1. Is it generations of the farm? Is it with the individuals themselves? What if it isn’t a blood 

relative? etc. 
IX. Adjournment 

A. Jan Chapman made the motion to adjourn, Reid Johnston seconded the motion.
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The intent of the Sara Hardy Downtown Farmers Market Rules is that they 
be implemented and fully effective as soon as possible.  However it is the 
desire of the Sara Hardy Downtown Farmers Market that eligible 
individuals outside of the historical seven county radius should be 
permitted to continue to participate in the Market as further described 
below.  

In reference to Section III, 7 County Radius ruling of the Sara Hardy Downtown 
Farmers Market Rules stating: 

“All Vendors must be within the Historical 7 
County Area (Grand Traverse, Antrim, 
Kalkaska, Wexford, Leelanau, Benzie, and 
Manistee Counties)”,  

the DDA has elected to grant a limited exemption to those individuals and farms 
listed in the chart attached, in conformance with the following criteria:  

¥	There is no term limit to this Limited Exemption 
¥	Vendors will be granted a limited exemption based upon which days 

were attended by that particular Vendor during the 2015 Market 
(Wednesdays, Saturdays, or both) 

¥	This Limited Exemption applies exclusively to the 7 County Radius 
Ruling. All Vendors granted this Limited Exemption are still subject to 
all other market rules.  

¥	This Limited Exemption does not allow the Vendor to expand their stall 
size from their 2015 Stall Size.  

¥	This Limited Exemptionapplies specifically to the Owners listed on the 
2015 application AND the Farm Address and current acreage of that 
address listed on the 2015 application.  

¥	If an eligible  Vendor fails to participate in a season of the Market, the 
Limited Exemption status of that Vendor shall terminate.  .  

¥	The Owner or Representative on the 2015 application must have a 
consistent presence at the Market. A determination that a Vendor has 
not maintained a consistent presence  in the Market shall be at the 
discretion of the Farmers Market Manager and shall be grounds for 
termination of the application of the Limited Exemption. 

¥	The Vendors included in the following chart are hereby granted a 
Limited Exemption as described above, based upon the criteria that 
they were current and active participants in the Market at the time the 
Section III, 7 County Radius ruling of the Sara Hardy Downtown 
Farmers Market Rules occurred. 

Limited Exemption 
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Owner Name Farm Address Farm 
Representative 

Stall Size 2015 Days of 
Attendance

Armstrong 
Farms 

George & 
Flossie 
Armstrong

3631 E. Worth Rd. 
Pinconning, MI

- Platinum Wednesdays 
& Saturdays 

BMG Farms Bruce & Maria 
Grgurich

6137 113th Ave. & 
231 Union St. 
Lake City, MI 

- Silver Wednesdays 
& Saturdays 

Forever 
Summer 
Natural 
Soaps

Mary Ellen 
Quaine

2698 Newaten Ave.  
Grayling, MI 49738

Erin Quaine Silver Saturdays

Green Rock 
Farms

Alan & Fran 
Jones

20970 24th Ave. 
Conklin, MI 

- Gold Wednesdays 
& Saturdays 

Little Red 
Organics

Kate Lietz & 
John Ferree

1043 E. Freesoil 
Rd. 
Freesoil, MI 

- Silver Wednesdays 

Middle 
Branch Farm

Jason 
Hochstetler

20900 60 Ave. 
Marion, MI

- Platinum Saturdays 

Tim Murray Tim Murray 2742 W. Houghton 
Lk. Rd. 
Lake City, MI

- Silver Saturdays 

Westmaas 
Farm

Larry 
Westmaas

10889 Spoelma Rd. 
Marion, MI

- Platinum Wednesdays 
& Saturdays 
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Dear City and Staff, 

Thank you for the approval of Parking lots B & T for our 7th Annual Traverse City Winter 
Microbrew & Music Festival to be held on February 13th, 2016. Our annual weekend, after the 
Super Bowl, is typically one of the worst economic weekends for businesses in the country. 
Porterhouse Presents is excited to again build an event that will also anchor a weekend of traffic 
for downtown -driving thousands into the heart of our city, highlighting local and regional 
breweries and restaurants and the culture of craft beer, music and food. 100% of all alcohol 
proceeds directly support our nonprofits.  Last year we brought over 3,500 to  Traverse City. 
Restaurants and brew pubs are full to the brims and people come to celebrate Northern Michigan 
with this event that has boosted the local economy on what would otherwise be one of the 
slowest weekends of the winter for many businesses. 

Here are the details: 

• Setup at 5pm on Friday, February 12, 2016, after business hours 

• Teardown at 10pm on Saturday, February 13, 2016 into Sunday early morning in order 
to be completely off the lots by Sunday February 14, 2016 at 5pm. 

• Saturday events run from 3pm-10pm. 

• We will work closely with City Police, Fire and City Management to build a safe and 
organized event. 

• Hay will not be used at this event and black zip ties will be used for easy-to-see clean 
up.  (still looking for eco zips!) 

• On Sunday, we will return the lot back to the way it was before the event, including 
parking bollards and snow usage. We understand the overtime charges that will be 
issued if the lot is not returned to its original state.  

Next year’s Festival on February 13, 2016,  will draw potentially 3,500+ to downtown. Our team 
will work hard on satisfying all of the concerns brought up so that we continue our efforts to 
support zero waste initiatives. Thank you for your support and we are looking forward to another 
successful community event for Traverse City. 

Cheers!  
Sam Porter  
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Hotel Indigo Streetscapes

Vendor Service Provided 11/17/2015 
Request

Approved Amounts GVP/Hall (total 
cost)

GVP/Hall (50% 
reimbursement)

Garland (100% 
reimbursement)

Total 
Reimbursement

Molon Excavating $25,718.12 $25,718.12 $15,688.05 $7,844.03 $10,030.07 $17,874.09

Hallmark Concrete Sidewalk/Curb $63,740.00 $63,740.00 $43,772.00 $21,886.00 $19,968.00 $41,854.00

Grand Traverse Masonry Brick Pavers $13,420.00 $13,420.00 $13,420.00 $6,710.00 $0.00 $6,710.00

Michigan Pipe Valve Tree Grates $3,339.00 $3,339.00 $3,339.00 $1,669.50 $0.00 $1,669.50

Precision Concrete Cutting Core Drilling $2,600.00 $2,600.00 $1,586.00 $793.00 $1,014.00 $1,807.00

Give ‘Em A Brake Barricades $2,962.34 $2,962.34 $1,807.03 $903.51 $1,155.31 $2,058.83

The Schiffer Group Engineering $6,715.00 $6,715.00 $4,776.70 $2,388.35 $1,938.30 $4,326.65

J.S Capitol Construction General Conditions $13,943.70 $13,943.70 $8,505.66 $4,252.83 $5,438.04 $9,690.87

J.S Capitol Construction OH&P $11,826.70 $11,826.70 $7,214.29 $3,607.14 $4,612.41 $8,219.56

$144,264.86 $144,264.86 $100,108.72 $50,054.36 $44,156.14 $94,210.50

�1
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DRAFT

TRAVERSE CITY DDA Mar 15, 2011

SIX YEAR CAPITAL IMPROVEMENT PLAN
Budget Year 2015-2016 by Fund

Project Type Carry Forward Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Funding Other Project

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Sum Funds Cost

TAX INCREMENT FINANCING FUND
TIF 2

Cass & Lake: Streetscape Improvements Capital $0 $272,750 $0 $0 $0 $0 $0 $272,750 $622,750 $895,500
Eighth Street Bridge Repair Maintenance $150,000 $0 $0 $0 $0 $0 $0 $150,000 $750,000 $900,000
South Cass Street Bridge Repair (+TIF97) Maintenance $0 $66,000 $0 $0 $0 $0 $0 $66,000 $66,000 $132,000
Carnegie Building Improvements (+General Fund) Maintenance $0 $170,000 $0 $0 $0 $0 $0 $170,000 $0 $170,000
Total TIF 2 $150,000 $508,750 $0 $0 $0 $0 $0 $658,750 $1,438,750 $2,097,500

TIF 97

200 Block Alley Enhanced Improvements Visionary $0 $0 $817,000 $0 $0 $0 $0 $817,000 $0 $817,000
Civic Square Visionary $0 $0 $0 $1,000,000 $0 $0 $0 $1,000,000 $5,000,000 $6,000,000
East Front Street, 300 Block Mid-Block Crosswalk Capital $0 $55,000 $0 $0 $0 $0 $0 $55,000 $0 $55,000

East Front Streetscapes (Boardman to Grandview Parkway) Capital $0 $0 $0 $257,500 $0 $0 $0 $257,500 $657,500 $915,000
Farmers Market Capital $0 $400,000 $0 $0 $0 $0 $0 $400,000 $0 $400,000
Garland Street Reconstruction/streetscapes Capital $1,315,000 $0 $0 $0 $0 $0 $0 $1,315,000 $400,000 $1,715,000
Grandview Parkway Pedestrian Crossing Visionary $0 $0 $0 $500,000 $0 $0 $0 $500,000 $0 $500,000
Lower Boardman River Enhancements Visionary $0 $0 $700,000 $0 $0 $0 $0 $700,000 $0 $700,000
North Cass Street Bridge Repair Maintenance $0 $0 $0 $0 $0 $100,000 $0 $100,000 $935,000 $1,035,000
Park Street Bridge Repair Maintenance $0 $0 $0 $150,000 $0 $0 $0 $150,000 $750,000 $900,000
Pine Street Pedestrian Way Capital $1,360,000 $0 $0 $0 $0 $0 $0 $1,360,000 $0 $1,360,000

Public Restrooms at Lot O Visionary $0 $0 $316,000 $0 $0 $0 $0 $316,000 $0 $316,000
South Cass Street Bridge Repair(+TIF2) Maintenance $0 $0 $0 $66,000 $0 $0 $0 $66,000 $786,000 $852,000
South Union Street Bridge Repair (+TIF2 only if extended) Maintenance $0 $0 $0 $0 $102,500 $0 $0 $102,500 $0 $102,500
Uptown/West Front Riverwalk for Union Street Dam to West Front Bridge Capital $0 $0 $710,000 $490,000 $0 $0 $0 $1,200,000 $1,200,000
West Front Street Bridge Replacement Maintenance $220,000 $0 $0 $0 $0 $0 $0 $220,000 $1,100,000 $1,320,000
West Front Street Redevelopment (BOND) Capital $0 $800,000 $750,000 $700,000 $700,000 $700,000 $700,000 $4,350,000 $2,250,000 $6,600,000
Total TIF 97 CIP $2,895,000 $1,255,000 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $12,909,000 $11,878,500 $24,787,500

Total TIF 97 excluding visionary

TOTAL TAX INCREMENT FINANCING FUND CIP $3,045,000 $1,763,750 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $13,567,750 $13,317,250 $26,885,000

HARDY DECK FUND BALANCE

Hardy Deck Balance

Park Street Streetscapes Capital $515,000 $0 $0 $0 $0 $0 $515,000 $0 $515,000

Park Street Entrance Capital $300,500 $0 $0 $0 $0 $0 $300,500 $0 $300,500

Auto Parking System Total $815,500 $0 $0 $0 $0 $0 $0 $815,500 $0 $815,500

TOTAL TIF and HARDY DECK FUND BALANCE $3,860,500 $1,763,750 $3,293,000 $3,163,500 $802,500 $800,000 $700,000 $14,383,250 $13,317,250 $27,700,500

The TIF 97 Plan also allows: 

- Convention Center Parking 
Deck


- Bayfront Plan Improvements 
within TIF 97 District


- Park Improvements

- Hannah Park Pedestrian 

Bridge

- 100 East State Parking 

Structure

- Boardman Street Pedestrian 

Bridge

- Streetscape Improvements

- Boardman River Riverwalk 

and Mooring

- Street, Alley and Sidewalk 

Improvements

The TIF 2 Plan also allows: 

- Public Restrooms

- Public Art

- Park Improvements

We can spend these funds 
on: 

- Park Street Entrance/
Restrooms


- Parking in TIF 97

- Streetscapes in TIF 97

Traverse City DDA Monday, February 16, 2015
28
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1 2 3 4 5 6 7 8 9 10 11 12
A. Street Improvements 8 6 3 5 0 5 9 3 1 3 5 9
B. Downtown Public Restrooms 8 4 7 8 8 1 8 1 5 6 0 7
C. Parks 1 4 1 6 5 8 2 6 2 0 7 0
D. Farmers Market 0 1 2 5 4 3 0 7 3 3 6 1
E. Bayfront Revitalization 8 7 9 9 6 9 3 5 5 3 9 2
F. River/Alley Improvements 2 2 4 3 2 2 6 4 7 5 4 8
G. Warehouse District Revitalization 7 9 8 2 9 5 5 9 8 9 8 6
H. West Front Street Revitalization 3 7 6 1 7 7 7 8 9 8 3 5
I. WIFI 6 4 5 6 3 5 4 2 5 7 1 4
J. Public Art 2 1 0 0 1 0 1 0 0 1 2 3

45 45 45 45 45 45 45 45 45 45 45 45

2011 Prioritization Tally

AVERAGE AVERAGE 
RANK

LOW HIGH

G. Warehouse District Revitalization 7.1 1 2 9
E. Bayfront Revitalization 6.3 2 2 9
H. West Front Street Revitalization 5.9 3 1 9
B. Downtown Public Restrooms 5.3 4 0 8
A. Street Improvements 4.8 5 0 9
I. WIFI 4.3 6 1 7
F. River/Alley Improvements 4.1 7 2 8
C. Parks 3.5 8 0 8
D. Farmers Market 2.9 9 0 7
J. Public Art 0.9 10 0 3

Average and Range

Tuesday, February 15, 2011
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DDA Major Project Prioritization 2015 

Major Project Descriptions - Status November 2015 

A Street Improvements 
1. 300 Block Crosswalk 
2. Wayfinding poles 
3. Sidewalks and streetscapes (not in other projects) 
4. Snowmelt 
5. Park Street street and streetscapes

 $55,000 
 $60,000 
$800,000 

approx. $55/lineal foot 
$515,000

B Downtown Public Restrooms 
1. Signage, support 
2. Build

 $70,000 
$400,000

C Parks 
1. Civic Square 
2. Improvements in existing parks

$5,000,000 
unknown

D Farmers Market 
1. Main phase improvements 
2. Phase 2 improvements

$800,000 
$200,000

E Downtown River & Alley Improvements 
1. 200 block improvements 
2. Lower Boardman improvements 
3. Other alley improvements

$804,000 
$700,000 
unknown

F Warehouse District Revitalization 
1. Pedestrian tunnel 
2. Streetscapes 
3. Street routing / improvements

   $870,000 
   partially complete 

$1,000,000

G West Front Street Revitalization 
1. Parking deck 
2. Architecture/Engineering 
3. Street/Streetscapes 
4. Contingency

$9,500,000 
  $400,000 

    $400,000 
$400,000
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Section Two – Prioritization of Major Projects 

Instructions: Based on the criteria listed below, compare two major projects at a time. A versus B, A 
versus C, etc. by placing the letter (A, B, C, etc.) of the higher prioritized project in the comparison 
cell. Continue until every project has been compared with every other project. 

Section Three – Criteria 

1. Quality of life: community impact, diversity of uses and population served, walkability & 
bikeability, vitality, recreational impact, greatest number of constituents benefiting. 

2. Economic Impact: catalysts for investment, funding availability, public private partnerships, 
collaboration. 

3. Sustainability: unmet needs, long term sustainability of downtown, ability to leverage other 
resources, funding, energy. 

Major 
Project

B C D E F G Total

A. Street Improvements

B. Downtown Public Restrooms

C. Parks

D. Farmers Market

E. River/Alley Improvements

F. Warehouse Dist Revitalization

G. West Front St Revitalization

60



Downtown Traverse City Map For Meeting of October 16, 2015

Warehouse

Front Street

Old Town

Bayfront/River

1. Park Place
2. 124 West Front
3. Grandview Place
4. Hotel Indigo
5. Uptown Riverwalk Connection

6. 305 West Front
7. Lots B & T
8. Garland Street/Pine Street Pedway
9. Farmers Market

1

2

4

5

3

6

7

8

9
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Entertainment & Activities
Holiday Music: 5:30 pm

Community Caroling: 5:45 pm

Santa Arrives & Community Tree Lighting: 6 pm

Santa Visits in his House: 6:15 to 9 pm

Live Musical Entertainment with The Accidentals: 6:15 to 9 pm

Live Reindeer: 6 to 8 pm

Horse & Carriage Rides: 6:15 to 9:15 pm

FREE Holiday Cartoons at the State Theatre: 6:45 pm

Holiday Open House with Sales & Specials at Downtown Stores

SANTA’S ARRIVAL
tree lighting ceremony

12  4  15

downtown traverse city  l  downtowntc.com  l  231.922.2050

#downtowntc

Downtown Gift Certificates Make the Perfect Gift!

SHOP LOCAL  SHOP DOWNTOWN
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From: Scott Menhart SMenhart@tclp.org
Subject: Wi-Fi System Update

Date: November 17, 2015 at 1:34 PM
To: Rob Bacigalupi rob@downtowntc.com
Cc: Tim Arends TArends@tclp.org

Rob –
 
After the summer use, we analyzed the data and usage trends of the Wi-Fi system and found
some areas that either need some additional attention or new hardware to cover the traffic
load.  I am happy to report that I have been working closely with Aspen over the last few
mornings to do some of this maintenance and upgrades to the system.  Although we are still in
the midst of performing some of these updates, the majority of the work should be completed
in the next few weeks.  Hopefully the construction will be completed near the new pedestrian
bridge so we can get that node operational in the Warehouse District (behind Inside Out
Gallery) as well.
 
Let me know if you have any questions.
 
  Scott
 
Scott P. Menhart
Technical Director
Traverse City Light & Power
Phone: 231.932.4575
Email: Scott.Menhart@tclp.org
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Go to this reportDowntown TC WiFi ­ http://downtownt…

All Web Site Data

Oct 16, 2015 ­ Nov 15, 2015Language

Language

Conversions

Rows 1 ­ 10 of 34

Explorer

Summary

Acquisition Behavior

Sessions
% New
Sessions New Users

Bounce Rate Pages /
Session Avg. Session

Duration

Click through to
Content (Goal 1
Conversion Rate)

Click through to
Content (Goal 1
Completions)

Click through
to Content

(Goal 1 Value)

 

25,582
% of Total:

100.00% (25,582)

55.30%
Avg for View:

55.30%

(0.01%)

14,147
% of Total:

100.01% (14,146)

36.67%
Avg for View:

36.67%

(0.00%)

2.39
Avg for

View:

2.39

(0.00%)

00:01:17
Avg for View:

00:01:17

(0.00%)

53.40%
Avg for View:

53.40% (0.00%)

13,660
% of Total:

100.00% (13,660)

$0.00
% of Total:

0.00% ($0.00)

1. en­us 25,048 (97.91%) 55.19% 13,823 (97.71%) 36.75% 2.39 00:01:17 53.31% 13,354 (97.76%) $0.00 (0.00%)

2. en­gb 128 (0.50%) 51.56% 66 (0.47%) 31.25% 2.31 00:00:26 59.38% 76 (0.56%) $0.00 (0.00%)

3. en 102 (0.40%) 18.63% 19 (0.13%) 45.10% 2.23 00:03:40 25.49% 26 (0.19%) $0.00 (0.00%)

4. en­ca 71 (0.28%) 85.92% 61 (0.43%) 26.76% 2.32 00:00:19 59.15% 42 (0.31%) $0.00 (0.00%)

5. zh­cn 36 (0.14%) 94.44% 34 (0.24%) 13.89% 2.83 00:00:26 86.11% 31 (0.23%) $0.00 (0.00%)

6. de­de 21 (0.08%) 95.24% 20 (0.14%) 14.29% 2.62 00:00:11 76.19% 16 (0.12%) $0.00 (0.00%)

7. es­es 21 (0.08%) 76.19% 16 (0.11%) 23.81% 2.38 00:00:47 52.38% 11 (0.08%) $0.00 (0.00%)

8. c 20 (0.08%) 100.00% 20 (0.14%) 100.00% 1.00 00:00:00 100.00% 20 (0.15%) $0.00 (0.00%)

9. es­419 18 (0.07%) 27.78% 5 (0.04%) 33.33% 2.11 00:02:22 44.44% 8 (0.06%) $0.00 (0.00%)

10. fr­fr 18 (0.07%) 88.89% 16 (0.11%) 16.67% 2.67 00:00:58 72.22% 13 (0.10%) $0.00 (0.00%)

 Sessions

Oct 22 Oct 29 Nov 5 Nov 12

750750750

1,5001,5001,500

Goal 1: Click through to Content

© 2015 Google

All Sessions
100.00%
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!
!
Memorandum!
!

!

!
Parking!Office!Reconstruction!2!Update!
City!Engineering!is!assisting!with!preparation!of!a!bid!package.!!We!are!aiming!to!have!the!RFP!
posted!by!the!first!of!the!year!with!a!tentative!bid!opening!in!early!February.!

Hardy!Garage!Battery!Backup!System!2!New!Business!
City!Engineering!has!issued!a!service!order!to!Nealis!Engineering!to!begin!the!review,!and!
preparation!of!a!bid!package!for!a!generator!to!replace!the!existing!battery!backup!system!at!
Hardy!Garage.!!The!system!is!currently!operating!on!one!battery!backup!unit.!!This!is!a!2015I
2016!budgeted!item.!!!
!
The!battery!backup!system!at!Old!Town!has!started!to!fail.!!We!are!in!the!process!of!evaluating!
the!replacement!costs!of!batteries!and!the!possibility!of!switching!to!a!generator!pending!the!
outcome!of!the!Hardy!replacement.!!This!will!more!than!likely!be!a!2016I2017!budgeted!item.!
!
Garage!Elevator!Maintenance!Agreement!RFP!–!New!Business!
Our!three!year!maintenance!and!service!agreement!for!the!elevators!at!Hardy!and!Old!Town!
Garages!expires!in!February!2016.!!We!are!reviewing!the!previous!bid!package!and!plan!to!have!
the!RFP!posted!in!early!December!with!a!recommendation!to!the!board!in!early!January.!
!
eBusiness!Site!–!Update!
The!staff!is!diligently!working!on!testing!and!data!cleanup.!!We!have!a!tentative!softIlive!launch!
date!scheduled!on!December!4th.!Our!goal!is!to!be!fully!functional!for!2016!permit!sales!by!midI
December.!!
!
!
!!
!

!

!

To:! Rob!Bacigalupi,!DDA!Executive!Director!

From:! Nicole!VanNess,!Parking!Administrator!

Date:! November!12,!2015!

Re:! Parking!Services!Updates!–!November!2015!
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Hardy Parking Garage Entry/Exit
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Old Town Garage Entry Exit 
(excludes free parkers)
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